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Jn an age of rapid change in schoo! buildings, materials and curriculum, 
classroom teaching has not kept pace with progress in other areas. Continuous 
re-education is r.eeded to maintain the competence of teaching personnel already in 
service. One way of providing this instruction is through the use of video tape 
techniques to demonstrate good teaching practice. Video tape has the advantage of 
providing realistic demonstrations in different teaching conditions and allowing 
instruction without disrupting normal school functions. £ his study investigated the 
efteciiveness of video-taped demonstrations in changing practices and viewpoints of 
different types of teachers when used in varying ways. Video-taped demonstrations 
had a positive effect on quality of teaching, the greatest change occurring in those 
rated as r.eeoing the greatest improvement and among the highly motivated. Young 
teachers learned strategies faster but older teachers adapted learning more 
effectively to the classroom situation. Principals were fair raters of teacher 
improvement. A review of teacher training techniques and a bibliography are included. 
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FOREWORD 



The videotape recorder has become an important 
addition to educational technology and its use has 
become widespread during the past few years. As in- 
creased production reduces the price, which has in 
the past been prohibitive, and as educators learn 
how to make more effective use of the VTR, its use 
in all facets of the educational process will be- 
come commonplace. 

Until recently there have been very few research 
studies reported in the literature that have involved 
the use of videotape recordings. Fcr this reason, this 
research study is being published to describe and docu- 
ment the use of the VTR as a valuable and dramatic tool 
for inservice education programs. 

This publication is a condensation of a doctoral 
dissertation on file in the University of Houston Library. 
Readers with a special interest in the subject may wish 
to refer to the complete manuscript which provides ad- 
ditional statistical information. Although this study 
focuses on a rather specific usage of the VTR, many 
additional applications will be suggested for those 
having responsibilities for the improvement of instruc- 
tion. 
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